PATHWAY TO BECOMING A FAMILY JUSTICE CENTER

Services Available to Help Communities Develop and Support Local Family Justice/Multi-Agency Centers

familyjusticecenterorg |  fjca@allianceforhope.com |  (888)511-3522

The Family Justice Center Alliance is a program of Alliance for HOPE International, which provides training
and technical assistance to developing and open Family Justice/Multi-Agency Centers.

Many of our resources and trainings are free and available on our Online Resource Library.

The Alliance also provides specialized technical assistance, training, and strategic planning through
consulting contracts including Study Tours, Strategic Planning, Specialized Technical Assistance, and Snapshots.

STUDY TOUR Activities include a community assessment to help us get to know you, your
community partners, and your key stakeholders. The Study Tour also provides an opportunity
to support Center planning by developing steering committees, obtaining community buy-in,
and collecting baseline data about current services to support the development of your Family
Justice Center. Our recommendations for the next steps in creating your Family Justice Center
are then presented to you in a report to be shared with your planning team and others.

STRATEGIC PLANNING The Family Justice Center Alliance team conducts a two-day event using

a Dimensional Strategies format to help your community dream big and set collective goals and
vision for your Family Justice Center. Outcomes from this event are compiled into a formal Strategic
Planning Report that becomes the blueprint for the creation of your Center.

SPECIALIZED TECHNICAL ASSISTANCE The Family Justice Center Alliance Team provides six
(6) months of virtual follow-up technical assistance via webinars, and conference/video calls
as requested to support the development of the Center. This may include progress reviews,
identification of resources, or specific training, to name a few.

SNAPSHOT An opportunity for operating Family Justice Centers to reassess current services and

operations to support the Center's continued growth and expansion. The Family Justice Center

Alliance team hosts a community presentation on the FIC framework to lay the groundwork for further
dreaming and planning, and then spends two (2) days meeting with Center staff, partners, survivors, !
and community members in order to assess what is working well and identify gaps. The result is a

report that identifies strengths, areas for further growth, and recommendations for next steps.

The Family Justice Center Alliance is a program of Alliance for HOPE International. Our mission is to create a network of national and international Family Justice Centers and similar co-located
service models with close working relationships, shared training and technical assistance, collaborative learning processes, coordinated funding assistance, and transformational leadership.
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