Welcome to Our Webinar!

While waiting for the presentation to begin, please read the following reminders:

A The presentation will begin promptly at 10:00 a.m. Pacific Time

A If you are experiencing technical difficulties, email sarah@allianceforhope.com

A To LISTEN to the presentation on your phone, dial +1 (415) 655-0060
A Access Code: 434-971-425 or listen on your computer speakers

A Attendees will be muted throughout the presentation
A To send questions to the presenter during presentation:
A Click on Questions in the toolbar (top right corner)
A Type your comments & send to presenter
A There will be a Q & A session at the end of the presentation.

A The presentation will be recorded & posted on www.familyjusticecenter.org

A Please complete the evaluation at the end of the presentation. We value your input.
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Thank You to Our Sponsor

The Office on Violence Against Women!

This project is supported all or in part by Grant No. 2014-TA-AX-K058 awarded by the Office on Violence Against Women,
U.S. Department of Justice. The opinions, findings, conclusions, and recommendations expressed in this
publication/program/exhibition are those of the author(s) and do not necessarily reflect the views of the Department of
Justice, Office on Violence Against Women.
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Your Host:

Casey Gwinn, Esq
President
Alliance for HOPE International
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The Why & the How

Dream Big,
Start Small

How to Start and Sustain
a Family Justice Center

DreamX Big

a simple, complicated idea to
stop family violence

Casey Gwinn
with Gael Strack

AOrder online today: www.familyjusticecenter.org
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Cheering for the Children

HD

LEE)

CHEERING Every child needs a cheerleader and a
FOR THE pathway to hope. A new book by author
Casey Gwinn focuses on the diverse
CHIL D R EN needs of children exposed to child abuse
and domestic violence.
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Purchase now at

www.familyjusticecenter.com
CASEY GWINN
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Available at www.familyjusticecenter.org or
www.amazon.com

ALLIANCE for

www.allianceforhope.com H I E CREATING PATHWAYS TO HOPE

INTERNATIONAL



http://www.familyjusticecenter.org/
http://www.amazon.com/

| t0Os easy to Joln our me

Just send your email address by text message:

Text ok

hopegiver '

0 22828 to get
started.

Message and data rates may apply.
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Follow Us Online

allianceforhope.com

strangulationtraininginstitute.com

familyjusticecenter.com

camphopeamerica.com
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“Like” Us on
Facebook

@iam4hope

“Follow” Us [f 9
on Twitter u @familyjustice
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Thank You to Our Sponsor:

Thank you to:

The Office on Violence Against Women
for making this training possible!

This project is supported all or in part by Grant No. 2014-TA-AX-K008 awarded by the Office on Violence Against Women, U.S.
Department of Justice. The opinions, findings, conclusions, and recommendations expressed in this publication/program/exhibition
are those of the author(s) and do not necessarily reflect the views of the Department of Justice, Office on Violence Against Women.
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Office on Violence Against Women

Bea Hanson Kevin Sweeney
Principal Deputy Director Program Manager
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Allilance for HOPE Team

Casey Gwinn

Sarah Sherman
Julien

Yesenia Aceves Karianne Johansen Patricia Bauer

Jackie Anderson Sarah Dawe Maddie Orcutt Gemma Serrano Yolanda Ruiz Ashley Singleton
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| April 4-6, 2017

[
|
|

. Hilton Milwaukee
' City Center - Wisconsin

17th Annual International Family Justice Center Conference
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Next Advanced Strangulation Course
October 18-21in Ft Worth Texas

Advanced Course

on Strangulation Prevention ., anceE ¢

Class 8
San Diego, California H .

STRANG U/\Tlf"l INTERNATIONAL

PREVENTION August 23 - 26, 2016

or
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Your presenter today:

Alicia L. Aiken, JD
Director, Confidentiality Institute
Principal Consultant, Aiken Strategic Partners
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O

INSTITUTE

NEGOTIATING WITH ALLIES IN A
MULTIDISCIPLINARY COLLABORATION

Alicia L. Aiken, J.D.
alicla@confidentialityinstitute.org

© Confidentiality Institute, Inc.



Alicia Aiken

A Attorney who has practiced in urban,
suburban, and rural areas.

AHelp collaborations navigate privacy.

A 15 years representing survivors of
violence & people living in poverty.

AExperience in criminal defense and
civil rights cases.
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Learning ODbjectives

1.

Understand the basic principles of
Interests -based negotiation.

Consider source of friction over
confidentiality.

Articulate concrete strategies for
negotiating with allies about
confidentiality.

© Confidentiality Institute, Inc.



Poll #1

| have told a professional ally that |
woul dnot share 1 nfo

AFrequently
ASometimes
A At least once
ANever

O © Confidentiality Institute, Inc.



Give us some examples

@ © Confidentiality Institute, Inc.



Poll #2

When a partner at
me Information, it feels like:

ANo big deal
AAn uncomfortable inconvenience
AAn upsetting thing, but it blows over

AA real damage to the long -term
relationship

O © Confidentiality Institute, Inc.






Uncertainties in Collaborations

AWho is in charge?

AAre you here for the same reasons
| Om here?

ADoes colocation change any of my
confidentiality rules?

ADo you like/trust/understand me?
AWai t, whatds t he

O © Confidentiality Institute, Inc.



Assumptions& Confidentiality

AdbConfi de

nti ality
secrets from the
Adl f you keep sec
must think | Om a
Adbl f | candt give
want , | canot he
Aol f 1 dm not helop
a good |J ob/ belng

O © Confidentiality Institute, Inc.
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Stock Phrases that
t ouch a nervee

Adl can neither con
whether we have worked with that
person. o

Adl cannot comment
l nvestigation. 0
AOHI PAA wondt | et me
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Typical Reactions to Hard Things?

AAggressiond

fol dm mad as hel | an (

t ake 1t anymorel! o
AAccommodation &

iol | 1 ke you; | hope

Soé | guess 1 oll gi
A Avoidance &

foOhe |1 0ve got to t al

O © Confidentiality Institute, Inc.



From the coauthor of Getting to Yes comes

THE POWER OF A

Positive

N N
Alternative O
Ap p rO a-C h SAVE i:\;:ERTEHLiT[)lZ::l;HIP—

AND STILL SAY NO

WiLLIAM URY

Cofounder, Harvard's Program on Negotiation
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Devel op t he O0POS

AYes!

I You are always saying yes to something.
I Figure out what it Is & protect it.

ANo.
I Once the decision Is made, be clear.

AYes?

I Offer alternative to build the
relationship.

O © Confidentiality Institute, Inc.



THE INTERNATIONAL BESTSELLER

GETTING
xR TD vV

Interests-Based
Negotiations

NEGOTIATING AGREEMENT
WITHOUT GIVING IN

ROGER FISHER AND WILLIAM URY
ano For THE reviseo epitions BRUCE PATTON
OF THE HARVARD NEGOTIATION PROJECTo
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Respect & Real ¢

Alnterests-Based Negotiation means:

I Respect others
A& manage your emotions

I Understand interest of others
I Understand your own interests

I FInd ways to meet both when possible
AWhile staying true to your own interests
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Wh a't are ol nter e

AWhy person cares about immediate
ISsue.

AWhy person does this work.

A What person wants others to think of
them.

A What person is afraid of.
A What person hopes for.
AWhatper sonds physical

O © Confidentiality Institute, Inc.



Yes?

NoO.

YES' © Confidentiality Institute, Inc.



