Qa/ 172010 1048 Foax 3185841853

03/16/2010 16:08 FAX 253 798 4320 FAMILY JUSTICE CENTER
2 WHEREAS, The Pierce County Council finds that the proposed
3| Family Justice Center will substantially enhance the County's
4| existing efforte to prevent domestic vioclence hy consolidating and
5| coordinating the police and prosecutoerial functions of the Ciey and
6| County in a single location together with community bsged victim’s
7! mervices organizatlons; and
3
9 WHEREAS, The loeation of the Family Juetice Center at 717
10| Tacoma Avenus will provide a secure facility away from the
11 courthouse where potential encounters with abusers may intimidate
12| victims and cause them to bhe weluctant to avail themselves of
13| services located at the ¢ourthouse; and
14
15 WHEREAS, Collection in a single facility of the various
16| community and govemmenf services makes service delivery more
17| certain and more effective as the various service delivery agencies
18| can coordinate their efforts based on the needs of individual
19] vietims, and victim® will not have to arrange transportation from
20| place to place ayround the Cuuntly in ordex i:ca receive necessary
21| gervices; NOW, THEREFORE,
22
23 BE IT RESOLVED by the Council of Plerca County:
24
25
25
27
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Sew:i::l.r::n_dmﬁI The Pierce County Council heraﬁw;;prnves the
Interlocal Agreement providing fo;' creation and operatcion of a
combined city of Tacema-Pierge County Domestic Vielence Treatment
and Prevention Center centained in Exhibit *aA*, and authorizeas the

Executive to exesute the agresement on behalf of the County.

ADOPTED this \ﬂ day of %A , 2005,

ATTEST: PIERCE COUNTY COUNCIL
PIERCE CO , Washington

! hawn Bunrilay
of the Counc:il Council C:ha.ir
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| ExammiT Y REsOLUTION NO. R2005.53 -
2
.3 AGREEMENT FROVIDING FOR CREATION AND OPERATION
4 OF A COMEINED CITY OF TACOMA-PIERCE COUNTY
5 DOMESTIC VIOLENCE TREATMENT AND PREVENTION CENTER
G .
. THIS AGREEMENT is made and entered into this ““LL‘ day of ﬂ_f]a.%{ , 2005, by and
8 between the CITY OF TACOMA, hersinafier referred to as the “City,” and the COUNTY OF
9 PIERCE, hereinafter raferred to as the “County,” upder and pursuant to the provigions of Chapter
10 39.34 of the Revised Cade of Washingtan,
11
12 .
13 It is agreed by and between the parties as follows:
14
15 I. PURFOSE
26 It is the purpose of this agresment to provide for the creation and operation of a2 Tacorma-
17

Pierce County Family Justice Center, serving the needs of the citizens of both the City and
15 County. The parties to this agreement intend that the entity created by this agreement shall be a

20 combined facility and that it will carry owut the functions set forth herein for the community

21 | wathout regard 1o the geographical boundaries of the respective partias,
22

23 The function of the combined Tacoma«Pierce County Family Justice Center shall be to

24

provide ¢oordinated community response end servies delivery to victims of domestic violence
25 :

. and their families. Said services mey be performed for such other govemmental entities as

27 | suthorized by appropriate action of the Executive Board,

Exhibit “A"
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5 The Tacoma-Pierce County Family Justice Canter, using a victim-centered approach, will “
3| work collaboratively to achieve the following objectives: ;
4 L. Reduce the number of domestic violence cases that go unreported in Tacoma,
5 Pierca County, and any otber participating jurisdiction.
€
2. Ensure domestic violence perpetrators arg prosecuted,
2
8 3. Coordingte end consolidate existing commumity resources to betier serve vietims
8 of domestic vialence.
10 4, Offer mppropriate civil legal assistance to victims of domestic violence.
11 '
12 IL. TERM
13 .
The term of this agreement shall be for an indefinite period of time and.shall continue
14 i
15 fram year to year unless teminated or Essential Expendifires/Functions are impaired.
16! Termination by either party shal) be proceded by six (6) months written notice to the other perty.
17| In the event of impairment of Essential Expenditures/Functions, the parties agree to provide I}“
18} o ough funding for six (6) months of winding down operations end payment of gutstanding F
19 b
obligations. E:
20 i
i
21 &a
M. AMENDMENTS |r
22 ) i”f;ll
23 This agreement may be amended at any time by the mutual cansent of the parties hereta. +
24| A new governmental partner may be accepted by amendment to this agreement and may acquire 'u
; a1
\‘Fil’
25 a voting position on the Executive Board wpon concurrence of four members of the Board and :t:
28 : 3
approvel of the amendment by the governing bodies of existing members. The Board shall t*f%
27 ' o ' i
. g

Exhibit “A" 4
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daveloﬂma for voting members to bs approved by the rcsp@mi'fégal bodies.

IV. CREATION OF TACOMA-PIERCE COUNTY FAMILY JUSTICE CENTER
The Tacoma-Pierce County Family Justice Cetter is hereby created pursuant to the

provisions of Chapter 39.34, Revised Code of Washingten.

V. CREATION AND POWERS OF EXECUTIVE BOARD

There is hereby creatsd an Executive Board which shall be :;ump;:asad of two
representatives from the Tacoma City Couneil, two representatives from the Plerce County
Council, and a fifth member who shall be selected by majority vote of the above-stated four
members. Said fifth member shall be selected for a thres-yaar term which may be renewable if
the Boatd so detetmines, If this fifth position is vacated for any reeson, the Board shall appoint a
successor for the remeinder of the term. The chairmanship shall be annually rotated berween a
represchtativc of the Tacoma City Conncil end a representative from the Pierce County Council.

The chairman for the firat term shall be selected by ot

The Executive Board shall have the followlng IEt!.lﬂlDrlty and powers:

A, To make policy recommendations for the operation of the Tacoma-Pierce County
Family Justice Center and 1o serve as lialson between the parties to thig
agreement, and their respective legislative authorities, on policy and operational

martters.
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3
X M’H Ta appoint, wrrinate, and provide ovv.:rsim‘ﬂi:cntm for the TacomasPierce [i&
5 County Family Justica Center, and to delegate to the Director m;} of itz authority, ;%
3 except adoption of the budget, lL
4 C To contract with other agencies, muniojpal corpurations, governmental entities, :f;
3 parties hereto, and nﬂ}ers. l;
: D. To establish a budget and cxpen& monies consistant with the policies of the j;
5 Tacoma-Pierce County Family Jnstiee Center and the requirements of state law EE‘!
g for the county, including bidding procadures. ) :“
10 E. To carry out the purpoge, intent, and fimetions spt?ciﬁed in this agreement and uf
1 guthorized by Chapter 39.34 of the Revised Cods of Washington, vsing all ;}J
12 necessary puthority possessed by the City or duunty (but limited only as specified M
13 . o .aﬁ
14 / in this agreement). | FE
15 F.  The Board shall have and carry out such ofhier duties as are specifically provided '5-15
16 ' in this agreement. | : ’Ilﬁ
i V1. CREATION AND POWERS OF ADVISORY BOARD ¢
19 | There iz hereby created an Advisory Board which shal] be compnsé:d of nine members, :“'
i
zz whose composition and appointment shell be as determined by the Executive Board; provided, }i
22| each member shall be appointed for a two-year term which may by renewed, subject to Board g
23| approval. :’
24 :
23 The Chairman of the Advigory Board shall be by annual ¢lection of the Advisory Board, ij
26
27
Exhibit “A™"
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The Advisory Boa ﬂ‘i ;#,];aw the followi:_:g authorify and powers:

A To consult with and advise the Dirsctor, or his/her designee, on operational isgues
of the Tacoma-Pierce County Family Justice Cecn'ter.'

B. To review any documents or required reports, as necessary, to monitor cotmpliance

with policy mandates of the Executive Board

VIH. FAMILY JUSTICE CENTER ADMINISTRATION FUND

There is her&l:;y created a special fimd in the office of the Pierce Comﬁr Budget and
Finance Department, called the Family Justice Center Adminisiration Fund, This fimd shall
include all monies Jegelly gvailable for the Tacomea-Piercs County Family Jugtice Center, These
monies wpuld inclnde budgst allocations from Pierce County, the City of Tacoma, other partaers
which may be added from time 1o time by amendment of this Agrsement, other finds received
from any other governmental agepiy in the form of contibutions, grants, contructs and any other
monies from whatevar source intended for the administtetion of this facility, Mondes shall be
peid out of this fund pursuant to the Plerce County budget and fiscal operation procedures, and in

accordance with the BARS procedures (Budgeting Accounting Reporting Systém) for counties.

VIII: BUDGET PROCEDURE
A. The perties recognize and agree thet formation and operation of the.
Tacoma-Pierce County Family Jugtice Center will require that costs thereof, to the extent not
covered by other funding sources, be shared equally, and that Essential Expenditures/Functions
must be fully funded or the facility cannot continue to exist Essential Expenditures/Functions

consist of the lsase costs of the facility and the salaries of the Executive officars.

_ Exhibit “A* _ _ e
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1 .

2 B. On or before the first of June of each year the Director shall submit to the Board &

2 | budget which is deemed sufficient to carry out the administrative functions of the Family Justice

21 Center for the next calendar year.

5

: c The Board shall sxamine the bﬁdgeﬂ make whetevar changes‘ur ad,justr'ncms it’

8 deems necessgary, and shall approve the budﬁet after it is in & form satisfaetory to the Board. The

| approved budget shall nclude a recommendation as to the appropriate amountsto be contributed
10| by the County and City, a8 determined by a formula developed by the Board. -If the Board fails to
111 adopt a formula for such contributions on or before July 15, the recommendsd share of sach shall
12 repregent 50 percent of the costs of the Tacome-Pierce County Family Justice Canter which are
ij nat covered by other available funds. The Board shall submit its proposed budget on or before
15| the 15th day of July to the offices of the P'ierol.': County Exscutive a.n;i the Tacoma City Mamgar.‘
16! Thesé officas, in turn, will submit their budget recommendations to their respective Councils as
17| part of their budget process.
18
-2 D,  The legislative bodies of both the County end City may subsequently review,
Z: modify, or make any adjustments they desm necessary, and shall approve by appropriate
oo | legisletive action the entire administrative budget for the Tacoma-Fierce County Family Justice
23| Center and the specific allocation from each entity (City end County) .' PROVIDED that if such
28| adjustments will impalr Essential Expenditures/Functions, then the pm-tiesl shall maks up the
25 difference of procesd to the termination process. The budget ﬂ:ué approved shall constitute the
:j appropriation for the Family Justice Center Administration Fund for the ensuing fiscal year. Any

Exl,li‘hit HAFI ‘
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subsequent changes in this approved budget shall be submitted in ths sgme manmer as provided
above: Board recommendations to the County Executive (and City Manager, if appropriate) and
necessary action by the County (and the City, if recl:luircd) in accordance with its normel budget

adjustment process,

IX. FISCAL OPERATIONS
The Femily Justice Center Administration Fund shell be limited to the total expenditures
and disbursements authorized in the budget. Payroll, vouchers and other requests for

expenditures shall be prepared- by the Director or designes and approved for payment by the

fiscal officer of the County, The Director, or hs or her designae, shall provide quarterly financial

reports to the City's Finance Director.

X. ADMINISTRATION

1. The Tacoma-Pierce County Family Justice Center shall be administersd by a
Director and Assistant Direetor who shall be hired by the Executive Board, subject to Section V,
end who shall serve at the pleasure of the Board. For purposes of personnel administration such
as olassification, paryroll. benefits, retirement, and others as may be necessary and gappropriate
under the Pierce County Charter, Code, and Administrative Guidelines, the Dirsetor and
Aassistatit Director shall be Pierce County em;'sluyees. The foregoing 'notwiﬂmﬁnding however,
their sole obligation shall be to execute the duties and respr;nsibilities 25 preacribed by this

egreement or delegated by the Board.

2. The Director shall have the power and authority, subject to County Human

Exhibit “A™
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Rasuufmﬁdma and budget limitations, to retain, tanmnﬁmﬁim and dc:si_grmtc such
personnel as he/she deems necessary for ihe proper operation of the Tacoma-Pierce County
Fernily Justice Center, and to organize the Tacoma-Plerce County Family Justice Center in the
manner he/she deems best and most efficient, All such employees will be hired as and remain
Pierce County amploy'ee:s subject to all persoune! policies and incidents of employment of Pierce

County's Department of Human Resources, but whose duties will be dstermined by the Board

and the Diractor,

3. - The Director of the Tacoma-Pierce County Family Justice Center has overall
responsibility for the programn. Specific arcas of responsibility iﬁv:ludc: the implementation of
goals and objectives of the Tacoma-Pierce County Family Justice Center, long range plmm.ing',
and resource development. Work includes davaloping and implementing pnli'cics and
procedures; and responsibility for coordinating the work of professional and technical staff
engaged in planning, funding, monitoring, and implementing all current and future program
areas. The Director shall also act &s the liaison between the verious department leads on the
"government" side and the Tacoma-Pierca County Family Justice Center. The Director will work
closely with the law enforcernent and prosecution agencies, which will be located in the Center,

end other like agencies, which are off-site.

4, The Diractor ghall be responsible for oversight and coordination of unit
managers/toordinators in planning, coordinetion, contracting, fund reising, servioe delivery, and

program moniteting, The Director will coordinate department activities with other County and

' City Departments, as well as community agensies. The Director will serve as the liaison between

Exhibit “A™
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?ﬁ“&ﬁmy Executive and the County Couneil and the C1 ¥ b a;iage:r and the City Council on

departmental issues and poliey development,

5. The Director will supervise subordinate supervisory staff; prepare or approve

work plans, including program development, assignment and assessment of staff

6. The Director will prepare, review and approve grant applications, plans, policies,
proposa.ls,'féports and contracts to ensure appropriateness end consistency. The Director will
also direct and coordinate the work of managers and supervisors in the preparation,

implemnentation and monitoring of grants and contrasts,

7. The Director is responsible for the preparation of the annual budget and

expenditures for the Tacoma-Pierce County Family Justice Canter,
8. The Director should develop and grow the Tacoma-Pierce County Family Justice
Center through: adding and ereating programs to improve and expand its services; fund raising;

cOMmMUNIity ouireach: recruitment of additional partners and service providers;

The Director has the authority to delcgate eny and all of the Director's responsibilities

and duties to the Assistant Director,

The parties racognize and agree that Plerce County, 85 of the effective date of this

_ Exhibit “A”
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. . ) , .ﬁmau.
. agreement, has appointed a Director and Assistant Dirsctor to fulfill those functions as set out
o || herein.
3
4 XL PROFERTY
5 It is agresd that all property required after the dets of the agreement by the Tacoma-
: Pierce County Family Justice Center shall be inventoried and gccovnted for on an annual basis by
5 the Director of the Tacoma-Pierce County Faraily Ju;tine Center in a manner specified by the
g| Executive Board. Upon termination of this agreement, or in the event the Tacoma-Pierce County
10| Family Justies Center should otherwise cease to exist, any property originally coniributed by the
11 parties shall be retumed to the party doneting the same, and any property subsequently purchased
12 by the Tacoma-Pierce County Family Justice Center shall be divided equally between the partics
o herato.
14
15
16 XIL SUPPORT SERVICES
17 The parties acknowladge that the Tacoma-Pierce County Family Justice Center will
18 require the supporting services of varioug uits of County government such as purchasing, legal,
19 accounting, risk management, personnel and peyroll services, The cost of such services shal] be
Z: billed to the Family Justice Centet Administration Fund in the same manner es such services are
2o | billedtw other County funds.
23
24
25
26
27
Exchibit “A”
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entities shall provide proof of insurance before occupancy. In addidon, the County will provide
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5 XII. SERVICE CONTRACTS BETWEEN THE TACOMA-PIERCE COUNTY ¢
' ';'l:.
3 FAMILY JUSTICE CENTER AND PARTIES §
4. It is recopnized that in some instances, one party to this agreemenit may require or degire LEf
. ‘E‘
3 services which are of value and bensfit to it and its citizens and which are not degired or required Eh
6 . i
by the other party hereto. In such event, provision for such services shall be by separate contract ;J
7 . .
: 3
g| between the party requesting the same and the Tacome-Pierce County Family Justice Centar. [ *E‘
g| the event that the furnishing of services requested or desired by one party can be offset or L
10| balanced against the value of other services required or desired by the other party, it may not be ' 'd
g,
11 necessary, in those instances, to enter into seperate agreements. The determination as to the &
12 3
velue of services shall initially be made by the Executive Board and its recommendations b
123 i
14 forwarded in the budget to the legislative bodies of the parties hereto. H
16 XIV. CONTRACTS WITH OTHER AGENCIES ¢
b
17 The Tacoma-Pierce. County Family Justice Conter is by this agreement authorized to |
‘ 3
18 provide serviees for the City and County. The Tacoms-Plercs County Family Justice Center may r
1% i
also contract with other agencies, entities, individuals, and bodies regerding services. ]%
20 i
21 _ IE’
22 XV. LIABILITY AND WORKER'S COMPENSATION INSURANCE f
23 The Tacome-Pierce County Family Justice Center shall be insured for linbility as follows: i‘n;
24| each entity placing employses in the facility will insure its employees for liability and worker’s &
r.r'?’-_
28 compensation, the County and the City. through their respective self insurance funds, and other pq
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liability and worker's compmaaﬁnﬁmgﬁm for the Diractor and Assistant Director end angllif
other employees appointed zs County employees to serve the Center, The County will provide

premises liebility inserance. Vehicles shall be insured by the vehicle owner.

%VI, EFFECTIVE DATE OF AGREEMENT

The cffective date of this Agreement sstablishing the Tacoma-Pierce County Family

Justice Center shall be on or before , 2005,

XVII. FORMATION

The City and the County have each budgeted fimds for start up and commencement of
operations in approximately mid-year of 2005. The Cou;lty budgeted $200,000 for remodeling
and §127,000 for operations for the year 2005, The City budgeted 5254,00‘0 in its 2005-2008
biennial budget, which may bu. used for operations or capital, Relative to those budgeted
amounts, the parties agree as follows: The foregoing budgeted arnounts ere sufficlent (o make
necessary capital expenditures and provide for a partiel yeer of operations in 2005, commencing
approximately August 1; the Direetor and Assistant Director will commence formation duties as
soon after the approval of this agreement as practicable; it is expected that the amounts budpeted
by each party will bs spent in 2005; the parties agree that the amount budgeted by each is
cufficient for this 2005 formation stage; the mutual funding obligations and budget processes will

apply to calendar year 2006 and thercaiter.
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XVIIL EQUAL EMPLOYME

The Tacora-Pierce County Family Justice Center shall not digcriminate in any
employment action because of race, religion, color, national origin or ancestry, sex, gender
identity, sexual orientation, age, marital statug, familial stats, or the presence of any sensory,
mental or physieal handicap, and-shall not violate any of tha terms of Chapter 49.60 of the
Revised Code of Weshington.

“The parties hereto ghall take such further action s may be necessury and proper to fully
implement the intention of this agreement and facilitate its operation under the terms of this
agreement.

CIFX, OF TACOMA
By:
William H. Baarsma, Mayor
Countersigned:
sFH\}e Mércopte, Director
A d as to fi
XN T, fyf:'-?/ A
tkabeth A/ Peuli ﬁm{W /
Actmg City Attorney
pproved ‘
Debbie Dah]strorn, Risk Mapager
Attegt:
DpusrSerum S 108
Doris Samem
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