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Today’s Agenda

 \Welcome

 Recap

 Announcements!!!

e Quick Recap from Last Call
o Updates from the Alliance
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The Why & the How

Dream Big,
A Start Small

How to Start and Sustain
a Family Justice Center .~ N

DreamX Big

a simple, complicated idea to
stop family violence

Casey Gwinn
with Gael Strack

o www.familyjusticecenter.org



http://www.familyjusticecenter.org/

Key Resources

o Chapter 6, When Family Justice Centers
Work Well, Dream Big

 Chapter 8, Funding and Sustainability,
Dream Big, Start Small
 Resource Library
— Qutcomes and Evaluation
— Sample Business and Feasibility Plans
— Sample Funding and Sustainability Plans










Strategies

Strategic Planning
Snapshot
Funding and Sustainability Plan

Create a Foundation to support
Government Funding

— Sole purpose to fundraise for your FJC
— Funding Committee




Put together a Financial Team

e EXxperts in DV
e Grant specialists
e Fund raisers

e Finance/business
experts

 Donors
e Corporate Giving

Chapter 8: Funding and Sustainability

"In these tough budgst times, we are working together in unprecedented ways to
coordinate resources to better serve victims of family vickence and protect our
community. Family Justice Centsrs are clearly ons of the best ways."

The Honorable Jim Provenza, Yolo County Board of Supervisors
Introduction

‘When a community opens a Center, itsends a message of hope, compassionand
commitmentto women, men, children and families. By keepingthe Centeropen, a
community is saying, *We are committed to younot only today, but tomaorrow; our
obligation extends to thosewho come after you. Wewill notabandon you. Wewill not
leave you and your children unprotected, vulnerable and without resources. Funding
and sustainability are critical for success. Butforthis messageto ring true, the Center
must be sustainable. To date, two Centers have closed in the Family Justice Center
movement becaus e sustainability was never properly addressed before or soon after
they opened. In both cases they relied upon asinglefederal grantfor nearly all oftheir
funding. Whenthefederal grant ran out, there was nothing elsein placeto offerthe
sustainable message of hope and commitment.

Mo Family Justice Center vision becomes a reality without three key ingredients:
Funding, a Funding Tean and a Funding/Sustainability Plan. |t is during theearly
stages ofthe strategic planning process - afterthevision forthe Center has been
developed —-thatthe groundwork is laid for thefunding and sustainability needs ofa
Family Justice Center. Most Centers start warking on their funding and sustainability
plan duringthe strategic planning process. Thestrategicplanning process should
includethe creation ofa shared vision along with the creation of various work groups,
includinga“*Funding and Sustainability Work Group™ (Work Group) chargedwith laying
outa funding roadmap. This Work Group gets the process started by working on key
issues around funding; but with the understandingthat, ultimately, these issues will
haveto be worked outin detail by the lead agency forthe entire Family Justice Center
project. TheWork Groupis responsiblefor developing a processfor addressing all of
the big funding issues, for framing these issues, andfor identifying funding options
includingthe solicitation and use of both public and private monies to start-up the
Center.

This chapter focuses on key strategies used by many currently operating Centers to
initially setup their programs, and to sustainthose programs oncein operation.
Thefirst part ofthis Chapterfocuses on theinitial effortto develop afunding plan and
geta Center underway with a realisticand viable budget. Thesecond part ofthis
Chapter focuses on sustainability, keeping a Center open and fully funded.




Exhaust all Funding Streams

Federal, state, and local governments
Local foundations, including family foundations
Corporations / businesses

Community groups, including faith-based and
service organizations

Individual donors, including two special events —
Voices Ending Violence Breakfast in June and
the Un-Masquerade in October — and major gifts
asks.




Five Strategic Directions for
Funding and Sustainability

Q Fundraising

O Public Engagement and Awareness
O Regional and Statewide Leadership

Government Funding and Integration

O

Board Development and Leadership




Strategy at Knoxville Family
Justice Center

 Met with Governor’s Advisors and
Supporters of the Knoxville Family Justice
Center to discuss a statewide strategy

 Met with Board of the Knoxville FJC to
develop a Funding and Sustainability Plan

— Like budgets, they are moving targets with
lots of moving parts




Board Development &
Leadership

How do we recruit the right business and community leaders to be
our champions?

Who do we have now?
Who is missing?

What is the role of the Board — Fundraising? Operational
leadership? Community engagement?

How can we recruit leaders and increase power and influence?
Do we need separate boards for separate purposes?

How do we provide strong leadership from the Board?

How do we ensure the Board is leading the fundraising effort?




Government Funding &
Integration

How will all levels of government see the FJC as central to serving families
exposed to violence and abuse?

How can we integrate the model into all policies and procedures of city and
county government related to addressing family violence?

What does County government need to do?
What does City government need to do?

What role should government play in funding the Center? What percentage of
funding should be public vs. private?

How can we obtain the necessary long-term commitment for city, county, and
state funding?

Should government funding be for a building, for staff positions? Should such
positions come from new funding or existing agencies/staff members?

Do we need state legislation?

How can we make the pie bigger for all our partners? What private funders

we reach out to now? New funders? Current or previous funders?




Regional & Statewide
Leadership

How can we become a statewide leader for the Family
Justice Center movement?

How can we engage a funder or funders to develop a
statewide initiative to help other communities develop
Family Justice Centers or other multi-agency service

models across Tennessee?

How can we ‘sell’ our expertise and experience to
surrounding communities and states to help raise funds
for our Center?

How can we partner with the National Family Justice
Center Alliance to promote and implement such an
Initiative in Tennessee?




Public Engagement &
Awareness

How can we become a statewide leader for the Family Justice Center
movement?

How will everyone in Knoxville know about the FJC in five years?
How can we maximize the use of our website?
How are our social networking strategies?

How will all levels of government see the FJC as central to serving
families exposed to violence and abuse? What does County
government need to do? What does City government need to do?

What role should survivors play in our marketing and outreach
strategy?

What materials, messaging, and information do we provide to the
public now?

What materials, messaging, and information should we be providing
within 180 days? Within one year?




Funding and Sustainability

To Open or Maintain Your Center
Part 2

Casey Gwinn, J.D., President, Family Justice Center Alliance
Gael Strack, J.D., CEO, Family Justice Center Alliance




New Website Coming Friday!
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New Toolkits for FJCs

Creating a Teen
Qutreach Program at
Your Family Justice
Center
Toolkit

Available Friday at www.familyjusticecenter.org



http://www.familyjusticecenter.org/

Fundraising

How do we raise money from private foundations?

How can we partner with other agencies to pursue foundation funding?
Who will do the work/write the grants?

How do we solicit and obtain individual donations?

Will we host an Annual Gala?

Will we host other regular Special events?

Will we use Mass mailings?

Will our focus be individual donors?

Will our focus be larger grant sources?

If it is a mix of individual donors and larger grants, what should the mix be?

What events have been successful in the past? Should we continue them or create
new events?

What is our strategy for online donations?
How can we use funding solicitations/letters from elected officials?
How can we use funding solicitations/letters from wealthy supporters?




What We Learned from Linda
Ray and the Erie County FJC

e “Our strategy Is the
Benevon model. (I'm
sure there are other
models. This is just the
one | know. DVIS In

Tulsa also uses it.)”
www.benevon.com/workshops/model



http://www.benevon.com/workshops/model

Held Monthly Open Houses,
Orientations and Tours




Step 1 — Points of Entry

* One-hour tour with standardized program
— Behind Closed Doors tours

e 2/month — 80 guests Jan-Mar 08

e Guests Include elected officials,
foundations, partners, funders, individuals
donors, volunteers, suppliers and vendors,
associates of Board members, etc.




Step 1 (continued)

Program includes first-person testimonials,
other stories, debunking myths about DV,
facts, statistics, clear identification of our
needs and the funding gap

We do not ask for money

Send guests home with Wish List and brief
Fact Sheet

Also, we take the tour out into the
community (customized for audience and
time allotted)




Step 2 — Follow Up and
Cultivation

 We call everyone in the three days after the tour

 Examples of what we are offered by inspired guests:
— Staff training
— Participation in block club events
— Referrals of friends, family, and colleagues to our tours
— Volunteers of all kinds
— Speaking opportunities
— Physical spruce-up — art show and murals
— Downtown paralegals to fill noon-time gap

We never say “NO, THANK YOU.” We always say “THANK YOU.
LET'S SEE HOW WE CAN MAKE THAT WORK.”




Step 3 — Asking for Money

* Face-to-face Is best way to ask

1 on1asking or

* Free one-hour fundraising breakfast —
June 3, 2008, at Temple Beth Zion
— Voicing Ending Violence
— Launch our multi-year giving society
— Inspiring program, including 7-minute video \
— Follow up afterward




Step 4 — Introduce Others

« Continue to cultivate existing and potential
donors

o Offering them opportunities to introduce
their friends and colleagues to us

 Including free cultivation events, e.g. panel
discussion in September followed by
social time




What are the Needs / Gaps In
Service?

Buffalo is the second poorest big city in the nation.

Thus, part of our case talks about the relationship of
poverty and DV in Buffalo.

And part of our case talks about the need to serve
people outside the City of Buffalo in the suburbs and
rural areas.

And we talk about the immediate needs of adding
services for children who have withessed domestic
violence, and also, County Department of Social
Services for eligibility determinations.

Self-sufficiency services on the horizon.
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Business Plan

nat Is the problem?
nat are the resources?
nat Is needed?

nat Is the solution?

nat will it cost?

nat are the benefits to the new solution?




Skills Inventory

 What skills do we already have?

 If you don’t ask, you don’t know.
— Clerk — florist & an artist
— Receptionist — graphic specialist




Develop a Community CV

Your history working on the issue
Your results

Your ability to start projects and make
them work

Your reputation
Your history of recelving grants
Your expertise




What are the gaps?

 Conduct a Community Assessment
— Needs
— Services

— Community Partners

e On site
e Off site

— Statistics (bench mark)




Funding Inventory

— City

— County

— State

— Federal

— Foundations

— Donors

— Bond measures

— Special Events

— Community Groups




Develop a Budget

 Develop a budget
— Start up costs
— Move In costs
— Operations
— Expansion
— Marketing
— Awards & Recognition
— FOOD
— Parking




(Special thanks to Lori Gilliam and Rebecca Lovelace)

Sample Budget

SAMPLE FJC BUDGET
FY 2010
| 2010 |FED/STATE| OTHER
DESCRIPTION CALCULATION BUDGET | GRANTS |GRANTS| DONATIONS| OTHER | TOTAL |VARIANCE
REVENUE 450,000 | 400,000 | 40,000 440,000 | (10,000)
EXPENSES
PAYROLL
DEPARTMENT DIRFCTOR Full-time @ $90,000/yr | ®0,000 | 90,000 90,000 )
EXECUTIVE SECRETARY Full-time @ $26/hr | 54080 | 54,080 54,080 0
CLERICAL ASSISTANT Full-time @ $18/hr 37440 | 37,440 37,440 0
ASSOCIATE MANAGEMENT AMALYST |Full-time @ $29/hr 60320 | 60,320 60,320 0
VOLUNTEER COORDINATOR Full-time @ $15/hr | 31,200 31,200 31,200 0
0 0
TOTAL PAYROLL 273,040 | 241,840 | 31,200 0 0 273,040 0
FRINGE [
B/R TAX FICA @ 7.65%+ 2% for SUI & W/C | 26348 23,338 | 3,010 26,348 (0)
HEALTH BENEFITS Estimated 15% 40,956 | 36,276 | 4,680 40,956 0
TOTAL FRINGE 67,304 | 59,614 | 7,690 0 0| 67,304 (0)
OTHER EXPENSES [
RENT Estimated $5,000/mo £0,000 | 60,000 60,000 0
TELEPHONE Estimated $1,000/mo 12,000 12,000 12,000 0
SUPPLIES Estirmated $500/mo 7,200 5500 | 1,110 £,610 {590}
PROFESSIONAL FEES Audit/Tax 8,000 6,000 6,000 |  (2,000)
CONFERENCE & TRAVEL Estimated 4 trips @ $500 x 2ppl 4,000 2,000 2,000 |  (2,000)
INSURANCE Liability estimated @ $175/mao 2,100 1,200 1,200 {200}
POSTAGE Estimated $37/mo 444 300 300 {144)
PRINTING,/PUBLICATION Estimated $250/mo 3,000 1,500 1,500 | {1,500)
UTILITIES Estirmated $300/mo 3,600 3,000 3,000 {600}
CONTRACT SERVICES Various 5,000 4,000 4,000 |  (1,000)
MARKETING/ADVERTISING Estimated $250/mo 3,000 3,000 3,000 0
MISC EXPENSE Various 1,312 45 46| (1,288)
0 0
TOTAL 450,000 | 400,000 | 40,000 0 0 | 440,000 | (10,000)
NET INCOME (0) 0 0 0 0 0 (0)




Family Justice Center Department
December 2004 - “We’re small but mighty”

Grant On Special
Funded Assignment




City of San Diego
FY06 General Fund Budget
$864,919,912

Other Departments

$366,958,587 Fire-Rescue
42.43% ?é6504£7’603 Homeland
' $589,284
0.07%
O Fire-Rescue
B Homeland Security
M Police
@ Family Justice Center
B Other Departments
\ Police
$336,477,474
FJC 38.90%
$556,964

0.06%




Only 5 Pennies out of $100.00

_ _ Office of
Family Justice Fire-Rescue H
Conter omeland
$169,695,905 S it
$671,422 12.23% el
0 0504 14970 $1,564,217
0.11%
Police
$360,674,344
Other 26.00%
Departments
$852,015,802
61.42%

Public Safety
$2,478,310
0.18%



We're efficient and productive

 We're only FIVE « Power of We saves
pennies for every YOI
$100.00 — Homicides
0 ' — Return calls
"”‘] | ', — Quality of life
,%, \d L < 4 oe ‘8
Gael Anabel
400
l’g
0~

Kimberly Brenda

@ 2004 San Diego Family Justice
Center Foundation




Consider the Funding Needs of
your Partners

— Collaborate on grants

— Offer to write letters of support for each other
— Understand their funding needs

— Assist with grant writing




Evaluation

Find out where the money is coming from.

Find out where the money iIs NOT coming
from — tap into new sources

Find out what the clients want and say
about your program.

Conduct a mini-study.




Public Relations

 Develop a clear message
— Runaround is over in San Diego

— The Family Justice Center - Where families
comes first and professionals come together

— Helping hurting families
— Aiming for zero




Public Relations

« Use all tools to tell your story:
— Survivors
— Media
— Op Ed
— Radio
— Press Conferences
— Videos
— Brochures
— Art




$500,000
grant to go
toward family
justice center
in San Diego

San Diego received a
$500,000 challenge grant
from the California Endow-
ment on Wednesday to go
toward leasing downtown of-
fice space for a family justice
center to help victims of do-
mestic violence.

City Attorney Casey
Gwinn said his goal is to
open the center at 707
Broadway in July. He said $3
million is needed to lease
the space for four years.

To get the grant from the
endowment, a nonprofit
agency that promotes health
care, the city must match
the money. Mayor Dick
Murphy said he and other
City Council members
would use federal communi-
ty development block grant
money for the match.

The center would give do-
mestic violence victims a
place where police, medical,
legal and social service help
is available.

The plan calls for deputy
city attorneys who handle
domestic violence cases, po-
lice officers assigned to the
violence unit, probation offi-
cers, forensic medical ex-
perts and other social work-
ers to work in the center.

Ultimately, Gwinn said,
the goal is to build a bigger
family justice center to in-
clude services for victims of
child abuse, elder abuse and
sexual assault.

Public Awareness

Poster opposes
domestic violence

The San Diego Family Jus-
tice Center celebrated its third
birthday yesterday by unveil
ing an anti-domestic violence
poster campaign featuring San
Diego Padres star reliever
Trevor Hoffman.

The poster is the first in a
series of posters using high-
profile supporters of the cen-
ter.

“This is a perfect opportuni-
ty for us to celebrate our team-
work and team up with the
greatest ‘saver’ in San Diego
baseball history, Trevor Hoff
man, to save more lives,” said
Gael Strack, director of the
center.

The center, at 707 Broad-
way downtown, houses 25
agencies and handles 600 cli-
ents and more than 3,000 calls

a month.

“In its three years, the cen-
paign ter has not experienced a sin-
gle homicide involving an
adult or child receiving its ser-
vices,” Strack said.

October is Domestic Vio-
lence Awareness Month.

Before its inception, fami-
lies had to seek help on their
own and travel to as many as
30 locations to get services
now in one building at the cen-
B ter.

It has been hailed by Presi-
dent Bush, who used it as a
v model to develop 15 other fed-
erally funded centers across

e
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By David E. Graham
STAFF WRITER

Burning candles and offering
words of hepe to people victim-
ized by domestic viclence.
about &0 peaple gathered n
Balbuza Park last night in a vigil
for Judith Phillips. who was fa-
tully shot @ her home in Ran-
cho Pefasyuitos Jast month,

San Dicgo Family Justice
Conter officials said  they

Park vigil calls attention to dome

helped coordinate the event in
honor Phillips and encourage
others,

“I think its really great I
didn't have an outet to talk
about Mom,” said Phillips’
datyghter, Trisha Phillips of Po-
way,

Participants met for prayer,
songs and advioe from speak-
ers Lhat people who are in abu-
sive relationships can tum to
social service agencies or po-

Tice for help.
“They think they're the '
one going through i
Strack, dircclor of The ¢
2o Family Justice Conter.
James Joscph Cain, 39, has
Pleaded not gullty in the death
of Phillips, his former girl-
fricnd. Phillips, 57, had ob-
tained a temporary restraining
order againsl him, but it never
was served. He knew the urder
existed, however, police have

DALWORTH

DEAL OF THE DAY

Carpet Cleaning
95

R121267-8433

IMOLNET WS & TEtret SEMmor ac
count exceutive al Morgan
Stanley und had worked o of
fices In San Diego and Tos An-
geles. A diabetic, she had hurd a
kidncy transplant 2% years ago
and was a member of The
Chweh at Rancho Bernarde,

DIviIl Graham: t619) 542-4575;

ib.cam




City 24 tapes at FJC In September




Create Opportunities to get Iin
front of your Councill

Public Neighborhood & Safety
Special Events

Non-agenda Public Comment
Always Fill up the Room

Wear Purple

Celebrate Annual Anniversary
Make good use of your site visitors




Council declares January as
s Month




Speakers’ Bureau Launched




ew Poster Unvelled




Start a Foundation

Hire a Professional
Fund Raiser
Board Development

— People who know
people with $$ or
connections

Donor Development
Events:

— Golf Tournaments
— Motorcycle Ride




Make New Friends...




L essons Learned:

Personal relationships were key.
Grant Writer Is Important.
— Team up with DV experts and Grant Writers.

Saying Thank you Is an art.
— Say It often. Be clever. Be public.

ake your Sustainability Plan seriously.

Don’t be afraid to ask to ask for little things
— Cameras, Flowers, T-shirts, etc.




| essons learned:

Attend conferences related to fund raising
Read winning grants

Ask for feedback

Meet with funders and pick their brain
Make new friends

Research funding history

Forward motion Is everything




Special Thanks & Recognition

to Our Donors

BlueShield of California Foundation
California Endowment

Verizon Foundation

Office on Violence Against Women
AVON Foundation for Women
Office for Victims of Crime

Verizon Wireless




Other ldeas? Questions?




Alllance Updates

3'd Annual Directors’ Leadership Summit
September 19-21, 2012
San Diego, CA

Day 1 — Financial Leadership
Day 2 — Preparing to Ask and then Getting Buy-In
Day 3 — Making the Ask and Getting the Money

The training will have a special emphasis on Funding and Sustainability all FJC Directors and/or
Operations Managers across the country who are working in fully operational Centers or Centers that
are in some stage of planning are invited. The Leadership Summit will give directors the opportunity to
network with other directors from across the country and discuss topics such as Collaborative
Leadership, Collaboration, and workshops on Funding and Sustainability. The in-depth Funding and
Sustainability Training will cover financial leadership, how to develop your financial plan, how to identify
the most dynamic board, the fundamentals of fundraising and finding money under any conceivable
rock in your community. Directors are encouraged to bring a Board Member, Finance Director, Grant
Analyst, or Development Director to this workshop.

The Leadership Summit is sponsored by the Office on the Violence against Women. If you are an OVW
grantee, please contact your grant manager to attend this Leadership Summit. If you are interested in
attending, please contact Natalia Aguirre for further information and travel logistics at 619-236-9551 or
Natalia@nfica.org. Please register early as space is limited and we anticipate tremendous interest for
this particular Summit.



mailto:Natalia@nfjca.org

Thank You

« Family Justice Center Alliance
— 1-888-511-3522

e This webinar will be recorded & posted on
www.familyjusticecenter.org



http://www.familyjusticecenter.org/
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